Project Final Report for
Professional Services Advancement Support Scheme (“PASS”)

1. Project Details
1.1 Project Reference No. PS202014
1.2 Project Title Fashion Port — Professional Exchange and Promotion of Hong
Kong Fashion Design Services in Mainland China
1.3 Grantee Fashion Farm Foundation Limited (FFF)
1.4 Collaborating Organisation(s) : (1) Hong Kong Trade Development Council
(i) The Hong Kong Federation of Design and Creative
Industries Ltd. (formerly known as Hong Kong
Federation of Design Association)
(i11)) Hong Kong Design Centre
(iv) The Hong Kong Polytechnic University
(v) Caritas Bianchi College of Careers
(vi) Hong Kong Design Institute
(vii) PMQ
(viii) Hong Kong Apparel Society
(ix) Hong Kong & Kowloon Textile Fabrics Wholesalers
Association Limited
1.5 Implementation Agent(s) () IR EESTHAIR A E
(i1) Lea Marketing Company Limited
1.6 Sponsoring Organisation(s) (i) Novelty Lane
(11) Quickfine Investments Limited
1.7 Consultant(s) Nil
1.8 Project Co-ordinator (Name) Mr Kelvin Ma  (Post title) Chairman
1.9 Deputy Project Co-ordinator : (Name)Ms Edith Law  (Post title) Director
1.10 Project Period (duration) from 17/05/2021 to 16/05/2022 (12 months)
1.11 Major Beneficiary Sector(s) Design services
1.12 Approved PASS Grant (HKS) :
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2. Project Implementation

2.1 Project Summary
(Please give a summary of the project including objectives, deliverables and target professional service sectors within
100 words.)

This Project aims to —
1. Provide an opportunity for Hong Kong fashion designers to exchange with counterparts in the
Mainland and overseas;

2. Promote Hong Kong fashion design services in the Mainland; and
3. Enhance the market knowledge of Hong Kong fashion designers.

2.2 Project Deliverables

(Please compare the actual results achieved with the agreed targets for each item.)

Actual Results Achieved
Agreed Targets (Please submit copies of all relevant supporting materials, e.g.
proceedings, attendance records.)
l?ate / . Beneficiaries l?ate / Beneficiaries
Deliverables (estimated no. of local / Deliverables ..
(with quantity) non-local participants) | (with actual quantity) (actualno. of local /non-local participants)
01/08/2021 to 60-70 selected 24/08/2021 77 selected Hong Kong fashion
31/08/2021 Hong Kong fashion designers
designers and One Hong Kong
One Hong Kong browsers on the Fashion (For Hong Kong professionals:
Fashion Guidebook | internet Guidebook 110% of the target met)
09/10/2021 to 20 selected Hong 08/10/2021 20 selected Hong Kong fashion
12/10/2021 Kong fashion to 12/10/2021 designers (4 attended physically and
designers and 16 attended online) and 24,000
One 4-day visitors of the One 4-day visitors of the exhibition
showroom exhibition showroom
exhibition at exhibition at SFW | (For Hong Kong professionals:
Shanghai Fashion 100% of the target met)
Week (SFW)
12/10/2021 4 selected Hong 12/10/2021 4 selected Hong Kong fashion
Kong fashion designers and 620 attendees of the
One catwalk at designers and One catwalk at catwalk
SFW attendees of the SFW
catwalk (For Hong Kong professionals:
100% of the target met)
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Actual Results Achieved

Agreed Targets (Please submit copies of all relevant supporting materials, e.g.
proceedings, attendance records.)
Date / Beneficiaries Date / B Lo
Deliverables (estimated no. of local / Deliverables ual i er;iﬁ czarlles I particivant
(with quantity) non-local participants) | (with actual quantity) (actual no. of local /non-local participanis)
08/10/2021 to Browsers on 08/10/2021 to Browsers on internet
31/01/2022 internet 31/01/2022
Post-event videos Post-event videos
and photos on the and photos on the
internet internet
16/12/2021 to 150 participants 08/10/2021 348 participants
31/01/2022 (including 120 (including 160 Hong Kong fashion
Hong Kong fashion | One 1-day designers, 49 industry partners,
One 1-day designers and 30 dissemination and 139 others participants)
dissemination industry partners) | seminar
seminar (For Hong Kong professionals:
133% of the target met)

2.3 Project Promotion and Dissemination
(Please compare the actual means used / outcomes with the agreed activities for each item.)

Agreed Activities

Actual Means Used / Outcomes
(Please submit copies of all relevant supporting materials, e.g. posters, leaflets,
invitation letters, publications, website printouts, dissemination e-mails,
newsletters, feedback surveys and analysis.)

(a) For Project Promotion:

Open call eDM

To announce the designer recruitment and promote the project. It
is blasted and shared by partners and FFF, and reached over
15,000 contacts in the industry.

E-invitation of catwalk

It is blasted and shared by the selected Hong Kong fashion
designers, partners and FFF, and reached over 25,000 contacts.

E-invitation of showroom
exhibition

It is blasted and shared by the selected Hong Kong fashion
designers, partners and FFF, and reached over 40,000 contacts

Printed invitation card of
catwalk

1,000 copies were distributed to partners, guests, VIPs and SFW
partners in the Mainland.

Printed invitation card of
showroom exhibition

3,000 copies were distributed to partners, guests, VIPs and SFW
partners in the Mainland.

Digital invitation of catwalk

It is blasted and shared by the selected Hong Kong fashion
designers, partners and FFF, and reached over 25,000 contacts.

E-banner of catwalk for
Facebook

It is blasted and shared by partners and FFF, and reached over
15,000 contacts in the industry.
(https://www.facebook.com/photo/?tbid=5166980769984724 &se
t=a.616521133376869)

E-banner of catwalk for
website

It is blasted and shared by partners and FFF, and reached over 40,
000 contacts in the industry.
(https://www.fashionfarmfoundation.org/fashionport)
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https://www.facebook.com/photo/?fbid=5166980769984724&set=a.616521133376869
https://www.facebook.com/photo/?fbid=5166980769984724&set=a.616521133376869
https://www.fashionfarmfoundation.org/fashionport

Actual Means Used / Outcomes

(Please submit copies of all relevant supporting materials, e.g. posters, leaflets,

Agreed Activities e o S e .
invitation letters, publications, website printouts, dissemination e-mails,
newsletters, feedback surveys and analysis.)
Printed poster of catwalk 800 copies were distributed to partners and SFW partners in the

Mainland.
Printed invitation of showroom | 800 copies were distributed to partners and SFW partners in the
exhibition Mainland.

E-invitation of 1-day It is blasted and shared by the selected Hong Kong fashion

dissemination seminar designers, partners and FFF, and reached over 40,000 contacts

(b) For Dissemination of Project Deliverables:

Hong Kong Fashion A fashion guidebook of the project and 77 selected Hong Kong

Guidebook fashion designers was published. 2,500 copies have been
distributed during SFW.
(https://www.fashionfarmfoundation.org/hongkongfashionguideb
00k)

Event video and Photos Uploaded to FFF website and social media platform and to notify

all parties involved in the events in Shanghai and Hong Kong
(Link: https://www.fashionfarmfoundation.org/fashionport)
Feedback survey reports of the | Gathered feedback from involved designers, visitor and partners
events in Shanghai and Hong | from the events in Shanghai and Hong Kong

Kong Showroom exhibition designers

Showroom exhibition visitors

Catwalk designers

Catwalk visitors

Dissemination seminar
(https://www.fashionfarmfoundation.org/fashionport)

Media clippings and reports A media & PR report about the project.
(https://drive.google.com/drive/folders/1vorCx-8AAR14gRwnw-
Gr5syNX1u0 Hjq?usp=sharing)

VVVVY

3. Achievements and Grantee’s Evaluation of the Project

3.1 Number of participants and eligible beneficiaries

Project Deliverables Eligible Number of Beneficiaries (if known)

(1) Hong Kong Fashion Guidebook 77 selected Hong Kong fashion designers

(i) 5-day showroom exhibition at SFW 20 selected Hong Kong fashion designers and 24,000
visitors of the exhibition

(ii1)) Catwalk at SFW 4 selected Hong Kong fashion designers and 620

attendees of the catwalk

(iv) Post-event videos and photos on the internet|Browsers on internet

(v) 1-day dissemination seminar 160 Hong Kong fashion designers, 49 industry partners
and 139 others participants
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https://www.fashionfarmfoundation.org/hongkongfashionguidebook
https://www.fashionfarmfoundation.org/fashionport
https://www.fashionfarmfoundation.org/fashionport
https://drive.google.com/drive/folders/1vorCx-8AAR14gRwnw-Gr5syNX1u0_Hjq?usp=sharing
https://drive.google.com/drive/folders/1vorCx-8AAR14gRwnw-Gr5syNX1u0_Hjq?usp=sharing

3.2 Feedback from participants / users / professional services sectors

FFF has implemented the Project in line with the prevailing government requirements during the
pandemic and received positive feedback from both designers, partners and the public.

FFF have invited designers, visitor, and audiences to finish a questionnaire after each event. Data were
collected through the use of a structured online questionnaire, please find the below link to the
questionnaire files for the summarized feedback.
https://www.fashionfarmfoundation.org/_files/ugd/cc091e_ddec9b1484d44adtb7d0594dfa01e82a.pdf

There are some feedback excerpts from designers and partners about the project.

" Fashion Farm Foundation — EL A~ 38 7 /7 {h B & A B S Ao K VB R (B 55 RS aRa ThIl  BAF+
F B 9E 20 i BB e TR 22 B 2022 R FIRIRHER - — 7 R AR S St AT LB Py i
SERNLSORE Y5 IRTTA R SGERE TR S Pt i SRR ak RS - 55— I [m At i S5
R RET R R EBAE R - AIE Rt e e ] - (L ARy 1 - ATEZRE AT
NAHREEE > THEEZREFLEA R REIN G - TFASHION PORT I i« 5 1475y
TR T B AR ARG S P & - FrRBUT I & BLAE B B SR s e S iRa T E 5 B8
GRED) - AERETEEE BT Wi SRS TR - BRI R T IR RS
Ry RE S GRS  FEE B AR »

Dr. CHAN Pak Li, Bernard, Under Secretary for Commerce & Econ Dev

" BB AR TR A TG R AG  IR  HES ISR AR IEAE AN BT > REBUTER
RO 2 &R 4R e T Elian i - R REHY SR AR BRG - [ (IR A TR B R R
SRt EA BIRN T - ERFINEEE E MM - SRR SR » Ak
EHE - B > FTDARFIVAT s B LT B A a Ty 8 -

- Hon Sunny Tan (Hong Kong Legislative Council member - Textiles and Garment Functional
Constituency)

" 5251 FASHION FARM FOUNDATION N8 EF - Ry A SRS R BRI SE TRl AP
G MR SCR -

Mr. Will Li (Associate Director, Business Development, HKTDC)

" FASHION PORT W[ gk 5 SZRFi Bl e TR R B A (B A - RIS P ass TiketE
A DU & A A il > — 7 A AR B AR A A [ T autask - [FIRF R B B ke 2t
Rl DH B E RS -

Dr. Magnum Lam (Research Assistant Professor, Institute of Textiles and Clothing, The Hong Kong
Polytechnic University)
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https://www.fashionfarmfoundation.org/_files/ugd/cc091e_ddec9b1484d44adfb7d0594dfa01e82a.pdf

" FASHION PORT I [if « g (Bl SR A B EEE TR AT 5 - TR 5 & fF - SR At
R 2 RIRHIE EE TS 5AT =

Mr. Derek Chan (Founder, DEMO)

" FASHION PORT I e/ 4 S A MG T B SR EDE NI N - B ABES T ARG T B 1R AL
F o [FRFSGETRITIE B ESFES AHTRK - AATFEHERIRTER Al EREE -

Mr. Angus Tsui (Founder, ANGUS TSUI)

" 2281 TFASHION PORT i/ 5 HUAEER S fFREa B A FENNE T R EFRAL > 7TPLE
P T BT R SRR R A RRED) -

Ms. Doris Chan (Co-founder, athenacum(m.))

" 281 T FASHION PORT £ F'i AR ) VA ER S kS A B B SR TSR N A ifER
Aj(/ﬁmuu%ﬁ/%nﬂﬁgfh‘%

Mr. Wayne Lo (Co-founder, hoopla)

BN TS B F GV REZ S HfE s > TFASHION PORT Wik, (hEFREHRTRI(HE
2 BRI DR E F A B EF T EHE L asiin - BETEAANEER - AHmRREES
o

Mr. Auston Tse (Founder, Midnight Factory)

3.3 Dissemination of project deliverables to relevant professionals

Dissemination seminar

An online dissemination seminar was held on 21 January 2022, the seminar was held in online broadcast
format due to the 5 wave of Covid 19 pandemic. FFF and our project partners invited 8 participants for
the dissemination seminar to share the experience obtained from SFW and the latest market information
of mainland fashion industry.
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2 selected designers from catwalk
- Mr. Derek Chan (Founder, DEMO)
- Mr. Angus Tsui (Founder, ANGUS TSUI)

3 selected designers from showroom exhibition
- Ms. Doris Chan (Co-founder, athenacum(m.))
- Mr. Wayne Lo (Co-founder, hoopla)

- Mr. Auston Tse (Founder, Midnight Factory)

FFF have invited Dr. CHAN Pak Li, Bernard, Under Secretary for Commerce & Econ Dev as the
officiating guest and to give an opening speech for the seminar. Dr Chan has highly praised and affirmed
the Fashion Port project.

Apart from 5 selected designers shared their experience during the seminars, FFF also invited 3 industry
Partners Hon Sunny Tan (Hong Kong Legislative Council member - Textiles and Garment Functional
Constituency), Mr. Will Li (Associate Director, Business Development, HKTDC) and Dr. Magnum Lam
(Research Assistant Professor, Institute of Textiles and Clothing, The Hong Kong Polytechnic
University) to share their point of view of the latest fashion industry development in Mainland and Hong
Kong.

All our partners have shared the online seminar’s event promotion in their channel and the seminar
attracted 160 Hong Kong fashion designers, 49 industry partners and 139 others participants, total 348
audience to join. Besides the sharing, there are also a Q&A section in the live broadcast, the audience
could raise their questions in the chat box.

Documentary Video and event photos of Shanghai events

A documentary video and event photos of Shanghai events were presented in the online dissemination
seminar and uploaded to FFF’s website afterwards. We have also posted in the social media such as
Facebook, Instagram to further promote the project.

Event highlight Video and event photos of the entire project

An event highlight video about the entire project was produced after the online dissemination seminar
and uploaded to FFF’s website afterwards. We have also posted in the social media such as Facebook,
Instagram to further promote the project.

FFF has also dispatch the above event materials to all the partners for project promotion.

3.4 PASS and other objectives reached (May choose more than one)

M  Increasing the exchanges and co-operation of Hong Kong’s professional services with their
counterparts in external markets

M  Promoting relevant publicity activities
M  Enhancing the standards and external competitiveness of Hong Kong’s professional services
[ ]  Others

Please elaborate on how the objective(s) was/were met:
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Hong Kong Fashion Guidebook

FFF featured the work of 77 Hong Kong fashion designers and included a Hong Kong Fashion Map
listing out the information of all Hong Kong Designer labels’ which have presence at the SFW FW2021
season. The guidebook has been distributed in the showroom exhibition and catwalk venue during the
SFW. It is the first printed and digital guidebook to introduce our Hong Kong fashion designers in the
mainland China and distributed in an international level Fashion Week — SFW. It has successfully helped
to promote the whole fashion design industry of Hong Kong in mainland China and Asia and to promote
relevant publicity activities.

5-day showroom exhibition at SFW

The showroom exhibition was hosted in SFW’s official fair — “MODE _F)EARIEARERE from 8-12
October 2021. The venue of the showroom exhibition is around 200m?. The work of 20 selected Hong
Kong fashion designers were featured in the showroom exhibition during the SFW. According to the data
from SFW, there were around 24,000 footfalls in this season.

Although some selected designers for showroom exhibition could not attend the event physically in
Shanghai, but their works has been showcased in the showroom, and designers has been connected to the
visitors through instant online meeting tools, such as Voov and Zoom etc. They were able to present their
work to the visitors, exchange and discuss the co-operation opportunity with potential counterparts in the
mainland. The showroom exhibition helped to increase the exchanges and co-operation of Hong Kong’s
professional services with their counterparts in external markets.

Catwalk at SFW

The Catwalk show was hosted in SFW’s official fashion show venue - “ /G54 H @XiTianDi” on 12
Oct 2021 and the venue is around 4,000m?. There were 4 selected designer’s work showcased in the
Catwalk show. Angus Tsui showcased 10 outfits, Derek Chan showcased 10 outfits, Tak Lee showcased
10 outfits and Derek Chan showcased 12 outfits. Total 42 outfits showcased in the show. According to the
data from SFW, around 620 guests attended the show. It helped enhancing the standards and external
competitiveness of Hong Kong’s professional services.

3.5 Opverall achievements of the project

Hong Kong's fashion industry has faced several challenges in recent years, including the ongoing
US-China trade frictions and Covid-19 pandemic. The fashion industry is one of the sectors hardest hit by
the pandemic, after aviation, tourism and hospitality. Mainland China is one of the largest fashion
markets in the world and its growth potential is immense, and fashion retail has become one of the major
forces driving the recovery of Mainland China’s retail market in the recovery from the COVID-19
pandemic.

Shanghai has always been the center of China's fashion trends. With the increase in the consumption
power of the mainland, SFW, as an important event in the domestic fashion industry, is also becoming
more and more influential internationally, which provides a perfect platform for Hong Kong designers to
the domestic and global fashion industry showcases their masterpieces, bringing Hong Kong design to
the international fashion stage.

Given the above, FFF believed that facilitating professional exchange and promoting Hong Kong fashion
design services in the mainland to grasp the opportunities in the vast growing market of the mainland is
one of the ways to stimulate the Hong Kong fashion industry.
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There were total 20 Hong Kong fashion designers featured in the events and 77 Hong Kong fashion
designers listed in the Hong Kong Fashion Guidebook. Both designers have all gone through the selection
panel. For ensuring the selection process of designer were done in a fair and open manner, the organizer
conducted a selection panel on 25 June 2021 at Law’s Plaza, in Lai Chi Kok.

Selection panel member included:

- Prof Raymond Au (Director of FFF, Former Professor of Practice (The Hong Kong Polytechnic
University Institute of Textiles & Clothing))

- Mr. Mayao Ma (Director of FFF and Creative Director of Fame Glory)

- Mr. Brian Tam (Project Manager Fashion & Marketing HK of Woolmark)

- Mr. Peter Wong (Culture Editor of Vogue Hong Kong)

The selection criteria were based on marketability, brand style, price range, target customer group,
distribution channels, portfolio, latest collections and production support.

FFF and our project partners also invite some VIP to attend the Catwalk show, such as /5% (FEHE S
5 HSHE R B, (WR R EE ), REsRt (FER TR E BT E: BB E S SR, &
BRAGAEED), BHE (FEE SR ER EARE, T, R/ (LB SEE, T58EE),
FE (— 4P, B4R N), Catherine Pu (Moncler, Marketing & Communication Director, Asia Pa01ﬁc),

& (liberte B2 575/, T3 A), B¢ (men's uno, Fashion Feature Director), Cherry Mui (Tatler
Hong Kong, Fashion Director), ${1[eH{# ( G FE LS, BG4S 20 BII201Y), Zh1& (TENPALACE, T3
N), EEgE (HBIRFEEEEZE g, RINER).

FFF have also arranged a post-event meeting with SFW committee on 15 October 2021 to further discuss
how to deepen exchanges and cooperation between Shanghai and Hong Kong’s fashion industry.

Attendee:
mBE gt (B ERHZGRINER)
- Ms. Tasha Liu (LABELHOOD & £ll46 A)
- Ms. Edith Law (FFF Director, Fashion Farm Foundation)
- sRNEE A (BAEREEE FEEFR)
- e (RAAEEREIE)
- MR R L (LigE A& TH H 4EH)
- Yale Yeung (Project Director, Fashion Farm Foundation)
- Thomas Kung (Project Manager, Fashion Farm Foundation)
- Angus Tsui fRIET (BTG TInE ANGUS TSUI AlZ8 A )
- Derek Chan [AERE (BT DEMO glZa A )
- Wilson Choi Z5IERY (F S ETA0A%E Redemptive Bll4E A )
- Tak Lee 18R (ARG T o0 Tak L. A48 A )

During the meeting, SFW committee has highly praised and affirmed the Fashion Port project.
Representative from HKTDC and FFF also suggested to work closely and cooperate actively with
Shanghai fashion industry, such as to host a regular meeting and to create a special portal for Hong Kong
designers to apply SFW, SFW committee agreed these methods could help the industries build up a closer
partner relationship. 4 selected fashion designers also express their point of view about the SFW and
mainland market, SFW committee was happy to have a direct conversation with our Hong Kong fashion
designer as they wanted to generate demand for innovation and creativity and expanding the fashion
market size for the mainland creative industries.
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For the publicity, there were some media coverage such as 4 [H BE{R, 1, BEVEHH, 48535 H, 4
49, FrR4d, Harper's BAZAAR, 3 H iz, BRERAY, 3208, JEl i, ELLE i SC4d, fhEH i and ete.
Total 43 media coverage from Hong Kong and 39 media coverage from mainland. PR company estimated
the key message of Fashion Port project were spread to the community and reach around 30 million
public in mainland and 1.15 million public in Hong Kong (included online and offline) and media value
around HK$6.1 million in Greater Bay Area and HK$1.9 million in Hong Kong.

The Project Final Report is prepared by the Grantee.
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